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Using Zoom Interpretation Function
• Find the globe icon at the bottom of 

your Zoom screen

• If using the Zoom app on your 
phone, look for the “more” option 
and “language interpretation”

• Click the globe and select “English”
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Selecting your preferred viewing 
screen in Zoom

• At the top (center) of your screen 
you will click the “View Options” 
tab

• In the drop-down menu, please 
select the desired screen 

English MCN

Español MCN
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Session 
Objectives

Identify resources and needs in the 
community to develop a culturally 
competent community-based campaign. 

Recognize tools developed by MCN to 
implement a culturally competent 
community-based campaign. 

Identify educational resources and 
materials for their work against COVID-19 
in migrant and immigrant communities. 
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Today’s
Agenda

Session Pulse Check Overview

Designing Community-Based Communications 
Campaigns

Questions and Answers

Resource Corner

Session Pulse Check
Complete a session check and close out

Zoom Poll
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Session Pulse 
Check

Building Capacity in Communities to 
Strengthen the Response to the COVID-

19 Pandemic (Session 1 Overview)
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Evaluation Results
The overall learning objectives of this webinar, are, the participants will be able to:

1. Identify the current status of COVID-19 cases in the United States and the 
populations of interest.

2. Recognize the new variants of the virus causing COVID-19 and the differential 
symptomatology.

3. Recall the bivalent booster dose and how it differs from the regular booster 
and vaccine.

4. Examine what frontline clinicians need from CHWs to continue the fight 
against COVID-19.

5. Receive educational resources and materials for their work against COVID-19 
in migrant and immigrant communities.
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Completely met Mostly Met

Figure 1: How well the webinar met all the
stated learning objectives?
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Completely satisfied

Mostly satisfied

Figure 2: Overall, how satisfied are you with this
webinar
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Extremely confident Very confident

Figure 3: How confident are you that you will be 
able to apply information from this webinar at 

your health center or organization?

Total number of participants= 11
Total number of evaluations: 10

7
7



Evaluation Results

3
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Extremely high High Moderate

Figure #4: Based on your level of knowledge prior 
to this session, how would you rate changes to

your knowledge as a result of this webinar?
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The webinar presented new areas of
knowledge, and/or new ideas/methods

to implement.

The webinar contained information at a
level commensurate with my training

and experience.

Figure 5:Please indicate your level of agreement with
the following statements

Agree Strongly agree

Total number of participants= 11
Total number of evaluations: 10
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What you learned:

I learned a lot about the 
difference between the 
end of the Public Health 

Emergency vs. the covid-19
Emergency.

Bivalent booster eligibility! 
This will be helpful to know 
whenever we do outreach.

Clarity on the second 
bivalent booster schedules 

and that unvaccinated 
people could apply the 

bivalent booster directly

Importance of Covid19 
vaccination

New information about the 
new bivalent 

reinforcement.
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Challenges
• Lack of non-English educational materials.

• Covid Fatigue

• Motivate people to make use of these benefits before May 11

• Misinformation on social media

• Keep vaccinating reluctant people

• Covid Taboo
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Other topics 
to address in 
the second 
session

What we know about 
long COVID. To the 

extent possible, 
implications for 

immigrant workers.

Access to covid 
treatment

Emotional health post 
covidDrug abuse 
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Poll on Resources
1. After reviewing last week's shared resources, how likely are you to 

use/share the resources? (Choose 1)

A. Very likely
B. Not sure
C. Not likely

2. If you use the resources shared last week, with what population are 
these resources most useful? (Multiple choice)

A. Myself, family, and friends
B. With colleagues at work
C. With my patients, clients or in outreach
D. Not sure
E. None

CHAT: What suggestions or comments do you have to improve the resources 
presented last week or to make them more understandable?

12



Designing 
Community-based 
Communication 
Campaigns

Noel Dufrene
Communications Programs Manager

Giovanni Lopez-Quezada
Communications and Graphics Designer
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Designing Community-
based Communication 
Campaigns Manual

Originated from MCN's experiences working with 
communities across the US to address COVID-19.

Developed to:
• Create culturally and linguistically 

relevant campaigns and materials
• Share best and promising practices for 

public health campaigns
• Reach hyper-local communities
• Create ANY local public health, social 

change, or social action campaign
• Provide tools, templates, and editable 

materials
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Funding 
& Goals Target audience 

and area of 
impact

Resource
Mapping

Research

Content
Collection

Documentation
& Evaluation 

Strategies

Needs
Assessment

Objectives

Channels

TacticsFinalize Strategy

Materials & 
Messages

Initial Designs

Testing

Multiple Drafts

Final Products

Campaign
Outline

Implementation

Evaluation

Elements of 
the Campaign 
Creation Cycle

Pre-Design

Strategy 
Design

Material 
Design

Implementation
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What do I need?
Clearly defined: Goals, Objectives, Target 
Audience, and Area of Impact

Funding

Community Experts

Your past experiences

Campaign design process

Flexible steps that will allow 
you to examine or re-
examine your target 
audience

• Stay focused
• Reach your Target 

Audience
• Save money
• Save time
• Maximize impact
• Evaluation focused

Campaign Design Process
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Phase 1:
Pre-Design 

Resource Mapping, Research, 
Content Collection, and Needs 
Assessment
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Community Resource Mapping

1. Defining Area of Impact – A 
Specific Geographic Area

•County, city, community, or 
other area

2. Target Community – Specific 
Demographics

•Gender, age, language, 
religion, other 
differentiations, opinions 
about campaign topic and 
funders, etc

3. Internal Resources

•Tangible
•Intangible

4. External Resources

•Tangible
•Intangible

The most useful step for community-based organizations for developing campaigns and enhancing other projects

The process of identifying and documenting community assets and resources which can 
be mobilized to support a campaign.
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Research: 
Explore 
Communication 
Strategies and 
Materials

Your Community
• What is already being done
• What is working
• What is not working

Other Similar Communities
• What is being done
• What is working
• What is not working
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COLLECTION OF 
PHOTOS AND 
VIDEOS FOR 
CAMPAIGN 
MATERIALS

Best Practices:

Feature people and environments that 
look and sound like your target audience 
and the area they live in.

Testing is critical to ensure relevance.
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COLLECTION OF GRAPHICS 
FOR CAMPAIGN MATERIALS

If featuring community members in 
photos and videos:

Include 
community 
members in 
the decision 

making 
process

Are subjects 
acceptable to 

the target 
community 
(legal and 

social)

Consider 
community 

leaders
Get consent!

Note your 
subject's 

views on topic

Educate on 
repercussions
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NEEDS ASSESSMENT

Variations:

• A set of questions to community 
leaders and members

• Conducting discussions or focus groups
• A compilation and review of relevant 

literature or articles on a topic
• Can be formal or rapid
• Etc

A formalized way to learn about what your community 
needs in order to address campaign goals
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• The type of needs assessment 
chosen will depend on 
organization resources 
(expertise, funding, time, etc)

• Only ask questions you will use
o Acknowledge Distrust

NEEDS 
ASSESSMENTS
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Well-conducted and analyzed Needs Assessments help to:

Focus campaigns

Identify whether the gap between a community's physical (such as 
clinics, libraries, stores, etc.) and conceptual environment (such as 
culture, trends, misinformation, etc.) and the campaign goal is 
knowledge, awareness, or misinformation based, etc

Clarify strategy elements, including:
• Channels
• Materials
• Language
• Education level
• Demographics
• Networks of trust
• Frequented locations
• Etc

Base strategy element choices on data

Each of these factors 
are critical to 

understand prior to 
campaign design 

and 
implementation
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Phase 2: 
Strategy Design

25



1. Review any initial Needs Assessment results, 
including:
•Concerns a target audience have related to a topic
•Whether or not they are planning to take an action and why
•Whether they know or do not know about a process

2. Allow your findings to guide the creation of an 
initial list of objectives. What needs to be 
addressed?

3. Narrow down objectives into 3-4 objectives per 
campaign goal.

4. Re-evaluate campaign goals to see if any 
adjustments are needed.

5. Finalize objectives.

CAMPAIGN 
OBJECTIVES

Review:
• 3-4 Objectives to 

accomplish a goal

Objectives:
• Support campaign 

goals by 
outlining community 
needs

• Tailor a campaign
• Keep organizers 

on target
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COMMUNICATION CHANNELS

One-On-One:
• Friends
• Family
• Physicians
• Religious Leaders
• Community Leaders

Social Media:
• Facebook
• WhatsApp
• Twitter
• Instagram
• TikTok

Other:
• Flyers
• Newspaper
• TV News Stations
• Radio
• And Many More!

Choosing channels that fit a community
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Communication channels connect a 
target audience to campaign content.

• Technology and channels for receiving 
information change constantly.

• For hot topics: Meet a target 
audience where they are at.

As strategies are chosen 
both objectives and channels may 

be adjusted.

COMMUNICATION 
CHANNELS THAT FIT 

A COMMUNITY

Language

Technology 
capabilities

Reading 
capabilities

Hearing

Vision

Transportation 
abilities

Vehicles of 
transportation

Schedule

Example 
Considerations
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How to Think About 
Strategy

Strategy-Informed Campaigns
• Strategy Elements = Gears
• Elements must 'fit' for machine to 

do what it was intended to do 
(Achieve Campaign Goals)
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CAMPAIGN TACTICS
Tactics: The activities which support 
the achievement of campaign 
objectives

Ideal Tactics Are:
• Achievable
• Viable
• Realistic
• Balanced

Hyper-Local Community Campaigns: Keep in 
mind message topics and types while choosing 

tactics and materials 

Review: 
• 1 or more tactics to accomplish an 

objective
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Example: 
Impactful Tactics

Messenger: Who will distribute it?

Information: What information will be on it?

Angle: Will it be informative, persuasive, or myth-
busting, etc?

Design: What colors? Will it be welcoming, official, or 
scientific? Will images relate to your community?

Psychology: How will it be introduced? Phrases? Body 
language?

Language: What language?

Education: What grade-level?

Channel: One-On-One Communications (With 
Community Health Worker)
Tactic Idea: Tri-folds to compliment conversations 
between CHWs and target audience

Tactics must be data informed and 
tailored to your community

Channel/Material Tactic
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Phase 3:
Material Design
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Material Creation
Adapt

Requires less expertise and 
funding

Material Design

Culturally appropriate colors, 
symbols, etc,

Use Your Target Audience's 
Language

Icclude someone

Translated messages should 
be re-written, not translated 

verbatim

Message Creation

Base on needs 
revealed in 

Needs 
Assessment

Testing and Evaluation

Test visual 
designs and 
messages

Finalize Materials

Incorporate 
feedback
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Phase 4: 
Campaign 
Implementation
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Treatment 
of Common 
Side Effects

Assisting Campaign Partners
Organization Communications 
teams assist campaign partners. If 
there is no such team then other
campaign can assist when able.

Campaign Rollout Outline
A simple or detailed list of steps 
for a campaign, from start to 
finish.

Campaign 
Implementation
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MCN has developed fully editable materials to help promote vaccination 
against COVID-19 in any community

Print | Social Media | Graphics | Videos | Templates

“Vaccination Is…” Communication Campaign

https://www.migrantclinician.org/COVID-19-Vaccine-
Awareness-Campaign-Resources
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Poll on Resources
1. I have used the “Vaccination Is..” materials previously

A. Yes
B. Not sure
C. No never

CHAT: If yes, please tell us how you used the “Vaccination 
Is…” materials
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Communication 
Materials

Material Overview and Editing
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Information 
sheet 

COVID-19 Information 
and Resources

• Latest COVID-19 Resources
• COVID-19 General Resources
• Farmworkers and Essential Workers
• CDC/OSHA Guidance for Employers 

and Businesses
• Low-Literacy and Multilingual Resources
• COVID-19 Vaccine Resources
• COVID-19 Resources for Pregnant People
• Respirators and Masks
• Emotional Support
• Tools Against COVID-19 Misinformation
• MCN Policy Statements on COVID-19
• Webinars Related to the COVID-19 Pandemic
• MCN's COVID-19 Blog

https://www.migrantclinician.org/
COVID-19-pandemic
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Information 
sheet 

State-Specific Pre-Made Posters Editable ( can add link and phone and logo)

Spanish Posters Haitian Creole Posters

Printing Resources: Posters
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Information 
sheet 

Printing Resources: Posters

#YoMeLaPuse Pre-Made Posters

These posters were developed with HRSA funding

#YoMeLaPuse Posters 
(Editable)
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Printing Resources: Fact sheets

2 Spanish Pre-Made Fact Sheets 2 Haitian Creole Pre-Made Fact Sheets
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Printing Resources: Comics (Specific and General)

2 Spanish 2 Haitian Creole
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What to Expect 
When Getting the 
COVID-19 Vaccine!
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Stickers 
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Tri-Fold
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Tri-Fold
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Tri-Fold
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Pre-Made 
Handouts
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Printing Resources: Flowcharts

Testing Positive for 
COVID-19. Now What?

I’m a close contact of someone who has 
tested postivie for COVID-19. Now what?
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https://www.migrantclinician.org/toolsource/resource/testing-positive-covid-19.-now-what-resources.html
https://www.migrantclinician.org/toolsource/resource/testing-positive-covid-19.-now-what-resources.html
https://www.migrantclinician.org/resource/mcn-testing-masking-flowchart-exposed-covid-19-now-what.html


Social Media Resources: Pre-Made Posts

Spanish Haitian Creole
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Videos and Radio Spots

Dr. Eva Galvez - Speaks About 
COVID-19 Vaccines

PSA Video – English
Short Video – Spanish
Long Video - Spanish

Dr. Eva Galvez – Habla sobre las 
vacunas contra COVID-19

#YoMeLaPuse

Spots sobre uso de cubrebocas

Spanish Vaccine Video: 
Featuring Community Members 

(Store Owners and Others) 
Explaining Why They Got the 

COVID-19 Vaccine

Video de la vacuna en español: 
Con miembros de la comunidad 
(propietarios de tiendas y otros) 
explicando por qué recibieron la 

vacuna contra COVID-19
52

https://www.youtube.com/watch?v=XwnvIHhU0zw
https://www.youtube.com/watch?v=32OUCJtldS8
https://www.youtube.com/watch?v=9F7rt-VgwTw
https://www.youtube.com/watch?v=BaoGtp0BajU
https://www.migrantclinician.org/toolsource/resource/mascarillas-radio-spots.html
https://www.youtube.com/watch?v=5OquTqQfRzw&pp=sAQA
https://www.youtube.com/watch?v=5OquTqQfRzw&pp=sAQA
https://www.youtube.com/watch?v=5OquTqQfRzw&pp=sAQA
https://www.youtube.com/watch?v=5OquTqQfRzw&pp=sAQA
https://www.youtube.com/watch?v=5OquTqQfRzw&pp=sAQA


Bank of images
https://www.migrantclinician.org/COVID-Vaccine-Education-Materials-Images
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https://www.migrantclinician.org/blog/2022/feb/faq-covid-19-and-migrant-
immigrant-and-food-farm-worker-patients.html

http://eepurl.com/dut8EX
Register for the MCN blog here:
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Editing resources
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How-To-Edit 
Resource 

Videos

56



Questions?
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Resource 
Corner

Esther Rojas
Project Coordinator
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 Community resource mapping
 Photo and video consent and collection
 How to build and use a needs assessment
 Establishing campaign objectives and goals
 Campaign implementation strategies
 Evaluation, data collection, and reporting on the 

campaign and more!

Link: https://www.migrantclinician.org/resource/designing-
community-based-communication-campaigns-manual.html

https://www.migrantclinician.org/resource/designing-community-based-communication-campaigns-manual.html
https://www.migrantclinician.org/resource/designing-community-based-communication-campaigns-manual.html


Building 
Capacity 
Archive

Link: https://www.migrantclinician.org/building-
capacity-community-based-organizations-
strengthen-response-covid-19-pandemic-
underserved Recordings, Resources, and More!
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Session
Pulse 
Check
URL Link: 
https://forms.office.com/Pages/Respo
nsePage.aspx?id=NxtHHtibck6Zgif1TJY
38hGOu3d_o-
BGroBv3Zlnks9UQ1JFOFNZS1hEOE9N
M0cxQ1gwRTA3VkJRVC4u
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Thank you!
Our next session:

May 4, 2023

2:00 PM ET/ 1:00 PM CT/ 
12:00 PM PT
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