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Learning Objectives

• Understand the value of CHWs in the healthcare team 
to address prevention and treatment of disparities in 
Diabetes

• Assess the value and adaptation of the Project ECHO 
model for CHWs

• Describe the value of an evidence based culturally and 
linguistically patient education tool (i.e. Comic Book)

• Discuss the importance of CHW training in the 
language of the CHWs.
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Poll 
Questions



http://www.outsmarthormones.com/2011/03/23/curbing-diabetes-epidemic-2/



Community 
Health 
Workers 
(CHWs)



Project 
ECHO

• Video Conferencing
• Evidence Based
• Case Based 

(Learning Loops)
• Tracking Outcomes



Project ECHO and CHWs



Demonopolization of 
Knowledge



20
18 •Community Health 

Partnership of IL

•Hospital General 
Castañer

•Clínica Oscar M. 
Romero

•Suncoast CHC – 3 
locations

•Kansas Statewide 
Farmworker Health 
Program

•Western Wayne 
Family HC

•MCR Health 
Services

•Ampla HC – 2 
locations

•Golden Valley HCs

•Clínica Comunitaria 
de Vista

20
19 •Moses Lake 

Community HC

•Clínica Family Health 
– 3 locations

•Community Health 
Partnership of IL

•Camuy Health 
Services, Inc.

•Ventanilla de Salud

•Vuela for Health

•SCL Health 
(Intermountain 
Healthcare)

•River Valley Family HC

•Bluegrass CHC

•Family HCs

•Tepayac CHC

•Union Communicare 
(New Holland HC)

20
20 • Baystate Health

•Black River Health

•CommWell Health of Newton 
Grove

•El Dorado Community HC

•Golden Valley HCs

•Good Samaritan Clinic

•Holyoke Medical Center

•Hudson River Health Care

•Kansas Statewide 
Farmworker Health Program

•Keystone Health

•Lifelong Ashby HC

•Merci Clinic

•Oregon Migrant Ed Program

•Rural Health Group

•Rural Medical Services, Inc.

•Salud Integral de la Montaña

•Sea Marc Community HCs



Health Center/Org Locations Represented by ECHO Diabetes Participants



Evidence Based

• What is Diabetes?
• Complications from DM
• Nutrition
• Medications
• Lifestyle
• Gestational DM
• Mental Health and Diabetes



Evidence Based Content



Evidence 
Based



Culturally Appropriate



Cultural and Linguistic Value



Case 
Presentations



ECHO Diabetes 2018: 
Overall % Change in 
Knowledge = 43.4%

ECHO Diabetes 2019: 
Overall % Change in 
Knowledge = 19.9%
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% Change in Knowledge

ECHO Diabetes 2020: 
Overall % Change in 
Knowledge = 32.0% 

ECHO Diabetes 2021: 
Overall % Change in 
Knowledge = 22.6% 
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ECHO Diabetes 2022: 
Overall % Change in 
Knowledge = 48.8% 

% Change in Knowledge

The self-reported increase in change in knowledge for MCN’s ECHO 
Diabetes series from 2018 to 2022 is 33.3%



Additional 
Findings

• “The best thing was training with 
people who understand our culture and 
our lifestyle... I am always in favor of 
doing things that are to help our 
community, such as trainings in 
Spanish.”

• Technology Limitations
• Scheduling Limitations
• Irregular Attendance
• Cameras on!
• Some CHWs (TX) require CEs
• Reduced CHW isoloation
• Patient outcomes?



Conclusion

• ECHO flexibility to medical condition and audience
• CHWs require additional didactic training
• Patient outcomes of CHW interventions can strengthen MCN’s role in 

care for the underserved
• Improved evaluation methods could lead to increased funding for 

MCN
• Goal is to decrease disparities in DM



COSSMA—Yoconda 
Oquendo



Evaluation

Your evaluations are important to us! MCN uses 
your responses to guide, adapt, and improve 

our online educational offerings. Please take a 
few minutes to submit the evaluation for this 

webinar. You also have the option to receive a 
Certificate of Attendance if you choose. 
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