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(You can add the logo of your organization).



[bookmark: _Toc90369249]Executive Summary

At the beginning of this project, in ________ (please write the name of your organization), we set a goal to promote vaccination against COVID-19 in our communities. At this moment, we can affirm that we have achieved the following objectives (please write in detail at least the three most important objectives. You may include more if you have more objectives achieved): 

1. (Write the objective that you consider the most important achieved with this project. This objective should be numerical regarding people impacted or vaccines promoted in your communities); ____________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. (Write the second most important objective achieved from June 2021 to the present with this project. This objective can be a qualitative one involving cultural changes observed by you, a description of the communities you served that needed vaccination the most); ________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. (Write the third most important objective achieved from June 2021 to the present with this project. This objective can be a qualitative one involving cultural changes observed by you, a description of the communities you served that needed vaccination the most). ________________________________________________________________________________________________________________________________________________________________________________________________________________________

These objectives were achieved even though we faced different challenges. Among the challenges that caused the most significant impact, we can highlight the following two (Please summarize up to two challenges your organization faced during this project. You don’t have to include two in this section. We recommend being specific in this part, including only, if needed, the two more significant because you can include the others in the section intended for that purpose):

1. (Write the most significant challenge you faced as an organization during this project. Please summarize the challenge, and if you developed a strategy to face that challenge, please include it.); _________________________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. (Write the second most significant challenge you faced as an organization during this project. Please summarize the challenge and if you developed a strategy to face that challenge, please include it.). _______________________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________

In addition to achieving the objectives, in ________ (please write the name of your organization), we can affirm that we have accomplished the work we set out to do. We can document part of that achievement with the following experience:

· (Would you please summarize the success story or change in attitudes about vaccination that your organization considers most important? Remember to explain how your organization contributed to that change and why it is significant. Also, you can add a sentence explaining how you consider that moment instrumental in gaining community trust or building capacity to help you in future projects) ___________________________ _____________________________________________________________________________________________________________________________________________________________________________________________________________________

(You can add one photo of the CHOWs promoting vaccination).


[bookmark: _Toc90369250]Introduction

_________ (please specify the name of the organization) was one of the partner organizations that promoted COVID-19 vaccination as part of the efforts coordinated by Alianza Nacional de Campesinas in the Health Resources & Services Administration (HRSA) funded grant. Our participation in this project began in June 2021. We carried out activities in the following states and counties: (please specify all counties impacted by your organization as part of the project).

	State
	County
	ZIP Code

	(For example)
Puerto Rico
	Maricao
	00606

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Our mission is (please describe the history of your organization and the mission). __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Our organization’s commitment to promoting public health in our communities led us to work on this project when we knew little about the delta variant. The omicron variant was not yet part of the public discussion. At the same time, there was no precise scenario about the third dose and vaccination in children under 16 years of age.

The constant changes in information about COVID-19, vaccination, and variants have led us to continue to educate ourselves about COVID-19 in the Learning Collaboratives organized as part of the project. As a result, our organization participated with at least one representative in a total of _____ (please indicate the number of Learning Collaboratives you have attended as an organization) out of the 18 Learning Collaboratives organized so far. 



[bookmark: _Toc90369251]Staff and Community Health/Outreach Workers

In our goal to promote vaccination, our organization has recruited _____ (please indicate the number of health promoters or community health/outreach hired during the project) CHOWs and ______ (please indicate the number of staff personnel hired) staff personnel. Of those hired, ___ (please indicate the number of people hired who get the two shots of the vaccine) were vaccinated with both doses of the COVID-19 vaccine and ____ got the third dose. 

Of these staff and CHOWs, _____ identified themselves as American Indian or Alaska Native, _____ as Hispanic or Latinas/os/es/xs, ______ as Black or African American, _____ as Native Hawaiian or Other Pacific Islander, ____ as Asian, ____ as White and _____ preferred not to answer. Similarly, ___ people identified as females, _____ as males, _____ as transgender, ______ as genderqueer, gender nonconforming or non-binary, _____ agender, _____ preferred not to answer and _____ identified as other.

The staff and CHOWs workers had people speaking different languages including ____ fluent in English, ____ fluent in Spanish, ____ fluent in Creole, ____ fluent in Cherokee, ____ fluent in Burmese, ____ fluent in other tribal languages (you can specify if there is another language).

Of the time worked by staff and CHOWs, _____ people received a salary or part of their salary from HRSA-grant, and _____ people did volunteer work or work financed by other sources of funds other than HRSA-grant.

(You can add one or two photo of the CHOWs and staff here).


[bookmark: _Toc90369252]Community Outreach Work 

Through the project, we have organized and participated in ____ (please specify the number of events/fairs organized) community events to promote vaccination and educate the community about the importance of the COVID-19 vaccine. The activities have involved ______ (please specify the number of people impacted at the events/fairs) who were provided with some form of outreach. Some of the events in which we participated as an organization are summarized in the following table: (please specify the information in the table and add the spaces you think are relevant)

	Date (mm/dd/yyyy)
	Activity
	The role of your organization in the activity
	County, State
	ZIP Code
	People reached

	(For example)
07/01/2021
	Yearly students owned cooperative activity
	We distributed brochures about the importance of vaccination in children under 16 years of age and the nearest vaccination centers.
	San Juan, PR
	00925
	150

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Our work has impacted a total of ______ (please add all the people reached in the table above) people thru outreach activities. Most of the people impacted are people with the following characteristics (Would you please provide a detailed context of the people you have worked with? If you have specific numbers of American Indian or Alaska Native, Hispanic or Latinas/os/es/xs, Black or African American, Native Hawaiian or Other Pacific Islander, Asian, White attended, please specify. In the same way, if you have a description about the people regarding if they are farmers, part of the LGBTTIQ+ community, migrant or mobile population, etc.) __________________________________________________________________________ __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

In addition to the community outreach events, _____ (please indicate the number of people reached in one-to-one) people in the communities were impacted through the distribution of vaccine orientation materials on booths, visits one-to-one into the houses or canvassing. In addition, _____ (please indicate the number of posters) posters were placed in different strategic spaces. Some of these spaces were _____ (please specify if it was in churches, warehouses, laundromats, schools, etc.). 

(You can add one photo of the posters that you have distributed).

On the other hand, at the booths, we distributed printed materials such as brochures and flyers to people in the communities or who participated in community events. We printed and distributed _______ (please indicate the number of brochures) brochures with information about __________________________________________ (please indicate some of the information on the brochures, such as vaccination sites, educational material about the importance of vaccination, the importance of immunization in children or pregnant women, among other materials). This information was distributed to _____ people in the community. 

(You can add one photo of the CHOWs distributing brochures or flyers).


[bookmark: _Toc90369253]TV, Newspaper, and radio outreach (if applicable) 

________ (you can write the name of your organization) participated in different public spaces to promote vaccination as part of our community outreach work. We participated in radio programs, television programs, news, newspapers, and blogs, among the events. These platforms allowed us to present the importance of vaccination against COVID-19, counteract myths, and provide updated information on the variants and nearby places to get vaccinated.

In those events, we were able to explain the impact of the work we were doing as part of HRSA-grant, promote public health, and inform about places to get tested, vaccinated, and the steps required for people to get vaccinated. In the following table, we present a summary of the published notes, where staff from our organization actively participated: 

	Date (mm/dd/yyyy)
	Headline
	Media name
	Media type (Newspaper, TV, Radio, Blog, Vlog, Podcast, etc.)
	Hyperlink

	(For example)
11/04/2021
	Partner Spotlight
	Migrant Clinician Network
	Blog
	https://www.migrantclinician.org/blog/2021/nov/partner-spotlight-kansas-black-farmers-association.html 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



(You can add one photo of the member of your organization giving an interview to the media).


[bookmark: _Toc90369254]Social Media (if applicable)

In this project, ________ (you can write the name of your organization) included a social media component to maximize impact. In social media, we had various resources (please indicate the resources you used, which can be: flyers, posters, comics, tri-folds, videos, etc.). The social media platforms we used were (please indicate the networks you used: Facebook, Twitter, Instagram, WhatsApp, YouTube, TikTok, etc.). In the following lines, we present a table with the information about the publications we made.

	Date Posted
(mm/dd/yyyy)
	What is the content of the post or the topic?
	Total People Reached
	Hyperlink
	Social Media (Facebook, Twitter, Instagram, WhatsApp, YouTube, TikTok)

	(For example)
11/04/2021
	'What to Expect When Getting the COVID-19 Vaccine' Flyer
	720
	https://www.facebook.com/188724655871/posts/10158298079560872/ 
	Facebook

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





[bookmark: _Toc90369255]Vaccine Coordination (if applicable)

Part of the work in this project included making phone-banking calls to encourage people to get vaccinated. Also, sometimes people could call community health workers to coordinate vaccination appointments with vaccination centers, coordinate transportation, or coordinate vaccination events. In the case of our organization, we organized different events since June 2021 that are summarized in the following table: (please describe the activities to promote vaccination).

	Date (mm/dd/yyyy)
	Type of activity (phone calls, appointments, vaccine fair, transportation appointment, other)
	County, State
	People reached

	(For example)
07/01/2021
	Phone calls
	San Juan, PR
	300

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


 
(You can add one photo of community members vaccinated in an event your organization promoted. Remember to have the person's permission to use the photograph).

Our work has allowed ____ (add the number of people reached in the previous table) participants to coordinate their vaccination against COVID-19. In this way, we promote public health in our communities. Most of the people to whom the vaccine was coordinated are people with the following characteristics (Would you please provide a detailed context of the people you have worked with? If you have specific numbers of people American Indian or Alaska Native, Hispanic or Latinas/os/es/xs, Black or African American, Native Hawaiian or Other Pacific Islander, Asian, White attended, please specify. In the same way, if you have a description about the people regarding if they are farmers, part of the LGBTTIQ+ community, mobile population, etc.) __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


[bookmark: _Toc90369256]Community Partnerships (if applicable)

Our organization developed new alliances with other community organizations and strengthened existing ones during this project. These alliances allow us to be better positioned to implement further projects. In addition, our experience in promoting health, combined with the knowledge of those organizations in other fundamental issues, can enable impact in other projects. Some of the organizations we established relationships with are summarized in the following table: (please specify the organizations you made partnerships or strength alliances).

	Name of the organization
	County, State
	Type of organization (Student organization, farmer organization, State Government Organization, Cultural Center, Churches, Tribal organization, etc.)

	(For example)
4-H 
	El Paso, TX
	Youth farmers organization

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





[bookmark: _Toc90369257]Success Stories 

The work in this project developed by ______ (please insert your organization's name) faced different challenges. However, as an organization, we were able to meet those challenges so that we could overcome them. 

The challenges that stood out the most and that we were able to overcome in the project from June 2021 to January 2022 were:

1. (Would you please detail the biggest challenge you faced in implementing the project and how you addressed it? Please explain in detail why it was a challenge, the factors, public policy issues, or access to resources that you had to face. In turn, indicate how your organization decided to address the challenge. For example, you can explain how you identified it, how you planned strategies to meet the challenges, and the adjustments you had to make to your original work plan. Likewise, you can explain how people, communities, or workers contributed to your success in overcoming the challenge.) ________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. (Would you please explain another challenge like the above or present a project management challenge? Likewise, you should indicate why it was a challenge for you and how the organization could identify it, plan for it, and promote change.) ________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. (Please explain another challenge like the last two categories (implementation or management) that present a challenge to a community, contracting, or project reporting. Likewise, you should indicate why it was a challenge for you and how the organization could identify it, plan for it, and promote change.) ________________________________________________________________________________________________________________________________________________________________________________________________________________________

(You can add one or two photos of your organization's work, especially those focused on teamwork, solidarity, etc.)


[bookmark: _Toc90369258]Best Practices for Promoting Vaccination in our Communities 

This project allowed us to work on public health issues in our communities. In that way, we were able to provide workspaces and train people to develop public health work that requires some recurring resources and the pandemic and COVID-19 issues. However, one of the essential things in the work we did was the time for develop the work, resources, and time to reflect on best practices as we did the job. (You can edit this paragraph if there is a description that better suits the job of your organization).

This space for reflection-action led us to identify some practices that we felt were important to strengthen the work on this and other public health issues. In summary, the three most important issues are:

1. (Would you please describe one of the most important considerations regarding organizing public health events in the communities in which your organization worked? Can you provide examples of how having the considerations in place during your work helped you maximize resources and achieve the most significant possible impact?) ________________________________________________________________________________________________________________________________________________________________________________________________________________________

2. (Would you please describe the second most important consideration regarding organizing public health events in the communities in which your organization worked? Can you provide examples of how having the considerations in place during your work helped you maximize resources and achieve the most significant possible impact? Also, you can explain how having the resources, materials, assistance, access to physicians for consultations can help you in future projects.) ___________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________

3. (Would you please describe the third most important consideration regarding organizing public health events in the communities in which your organization worked? Can you provide examples of how having the considerations in place during your work helped you maximize resources and achieve the most significant possible impact? Also, you can explain how having the resources, materials, assistance, access to physicians for consultations can help you in future projects.) ___________________________________ ________________________________________________________________________________________________________________________________________________________________________________________________________________________

(You can add one photos of your organization's work.)

 



[bookmark: _Toc90369259]Planning for Future Projects 

(In this section, you can focus on describing what your organization plans to develop in communities in future projects, either on COVID-19 or other public health issues. You may also submit additional information if you propose to continue COVID-19 related work in other communities. In turn, they can present information and more details about the reflection and planning processes. You can include additional resources you have sought or have been offered to continue the project, the results of questionnaires you have developed, among other information.) __________________________________________________________________ ______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


[bookmark: _Toc90369260]Appendices (if applicable)

[bookmark: _Toc90369261]Appendix A – Photos (if applicable)

(You can also add any photos that you feel are important to present. Please, include the description of each photo.)


[bookmark: _Toc90369262]Appendix B – Flyers, Posters, and Printed Materials (if applicable)

(You can also add any picture of the flyers, posters, or printed materials you used or developed during this project. Please, include the description of each photo.)
2

