
Health Network
A Care Coordination Program for 

Patients Who Move During Treatment A force for health justice for 
the mobile poor



“To be a force for health justice 
for the mobile poor”
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• Health educators

• Nurses

• Primary care providers

• Dentists

• Social workers

• CHWs

• Outreach workers

• Medical assistants
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Mobile poor  
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Health Centers

State and local 
health 

departments

MCN’s Primary 
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24 Yea r s o f  
I nno va t io n 



8

Care Management AND 
Referral Tracking and Follow-up 

Health Network?



MCN’s Health 
Network does not 
discriminate on the 
basis of immigration 
status and will not 
share personal 
patient information 
without patient 
permission.
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General Health



Over 12,000 
t o t a l  HN 

enr o l l ment s 



2,951 total clinics in U.S.
and over 114 countries



1
Health Network Enrollment Criteria

Patient is:
• Mobile / Migrant
• Thinking of leaving area of care

2 Patient has:
• Need for clinical follow-up 
• Working phone number or family 

member with phone number
• Signed MCN consent form
• Clinical base or enrolling clinic



• Confidentiality is critical to all MCN staff and all 
Health Network procedures conform to HIPPA 
standards

• All patients are asked to sign (or have a witness 
sign) a consent form before enrollment in Health 
Network



Participant 
Benefits

• A clinic / doctor / nurse 
is waiting

• Updated records are 
forwarded to clinic / patient

• Toll free number in the 
U.S. and Mexico 

• Better understanding and 
diagnosis of condition 

• Completion results stored 
in patient file
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Forms Required 
for Enrollment







Optional Information
for Enrollment

PRAPARE

Stands for 

• Protocol
• Responding
• Assessing
• Patients’
• Assets 
• Risk
• Experiences 



PRAPARE DATA

Are you Hispanic or Latino? 

Are you worried 
about losing 

your housing?

What language are you most 
comfortable speaking? 

Has Lack of 
transportation 
kept you from 

medical 
appointments, 

etc. 

21 questions 
to determine 

SDOH 
issues



2 Ways 
to Enroll
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Option 1
We Interview:
1. Simply have us interview the patient, we explain the 

program, fill out the forms

2. We will then fax the forms to you to have the patient 
sign them*

3. Then fax us the signed forms along with the patient’s 
medical records

*Please be ready to have the patient sign the faxed 
consent form immediately after an interview.  
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Option 2
You Interview:
1. Fill out the information about the patient

2. Have the patient sign the consent form and provide all 
the contact information (must include phone 
numbers)

3. Fax the signed forms and medical records to Health 
Network staff



Regardless of which option you 
pick, we will need…

1. The signed consent form 
2. The contact information 
3. The medical record or summary  

before we can provide the 
navigation for the patient.



Challenges 
to Success

▪ Staff turnover at clinics 
(#1 Challenge)

▪ No single health center point 
of contact 
(Close 2nd) 

▪ Patient Cooperation 

▪ Identifying mobile patients 

▪ Incorrect patient information

▪ Delay in enrollment



Single Point of Contact



Educating patients (using your trust relationship)
• How HN works and how they will benefit from participating 

(clinical support)

• How to use HN

• How HN keeps all patient information confidential

• The benefits, responsibilities and expectations

© Ryan K White



Maintaining a Patient in Care

The Patient’s Role…

© Earl Dotter



Provide as 
many phone 
numbers as 
possible

###-###-####
###-###-####

###-###-####



Inform HN of any 
phone or address 
changes and 
contact HN staff 
after arriving in a 
new area



Stay on 
treatment as 
long as indicated



Notify new clinics 
of enrollment in HN



Team-Based Approach



Contacts patients on a scheduled basis

Contacts clinics on a scheduled basis

Assists patients in locating clinics for services 
and resources. Transportation/Scheduling

Reports outcome back to enrolling clinic

Health Network Summary of Services 



“Fernando” is a 56 year old
migrant farmworker diagnosed 
with diabetes at age 49. He 
traveled each year from South 
Texas to Minnesota or 
“wherever I can find work”

Enrolled in Health Network 8/02

10/02

1/03

10/03

11/05

12/06

6/07

10/074/09 Over the ten years 
Fernando was 
enrolled, Health 
Network made 46 
clinic contacts, 124 
patient contacts, 
transferred medical 
records 9 times to 6 
different clinics. He 
was closed out of HN 
in 2013 because he 
said he was no 
longer migrating. Diabetes Case Study 
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Tools for Maintaining a Patient in Care

Make sure patients have the HN toll free number:  

800-825-8205
or 

01-800-681-9508 if calling from Mexico



Enrollment resources at your fingertips:

Informational 
Videos about 

Health Network

Download Enrollment 
Packets in English, 
Kreyol, Portuguese 

and Spanish 

www.migrantclinician.org/services/network



Business Associates Agreements

Required to be compliant with HIPAA



Health Network IMPACT
• Bridge between patients and their providers
• Fewer patients lost to follow up 
• Higher % of patients completing or continuing 

treatment 
• Treatment completion reports
• Improved patient participation



Contact Us
• Health Network telephone:  

800-825-8205 (U.S.)
01-800-681-9508 (from Mexico)

• Health Network fax:  512-327-6140

• MCN website:  http://www.migrantclinician.org/

If you have additional questions about the program, 
you may also contact:

Theressa Lyons-Clampitt:  512-579-4511 
or tlyons@migrantclinician.org

http://www.migrantclinician.org/
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