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	Purpose:
	To safeguard grant revenue received from funders.
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Text of Policy:

Grant revenue consists of monies being received from direct Federal and State sources.  Most of these awards are received by the agency through Notice of Grant Awards (NGAs).

Accounting procedures, charts of accounts, etc., provide for identifying receipts and expenditures of program funds separately for each award or grant.  The accounting system provides for accumulating and recording expenditures by award or grant and cost category shown in the approved budget.  

The corporation keeps a time schedule for filing financial and statistical reports with grantors.  Reconciliation of grant financial reports with supporting accounting records are prepared by the CFO.  Reports are filed on a timely basis with the grantor agencies.  Financial reports and claims for reimbursements agree with the supporting financial records and general ledger.  XE "TDHS Compliance:407 Monthly Reporting" 

 XE "TDHS Compliance:408 Required Quarterly Reporting" 

 XE "TDHS Compliance:409 Required Annual Reporting"  

The corporation has procedures in place to minimize the time between the transfer of funds from the governmental grantor agency or primary recipient and disbursement.   Funds are not drawn from grantor agencies until expended and all liabilities are supported by adequate documentation, including approval by program director and CFO and review by CEO.  In addition, the funds are only drawn on expenses that have completed the payment process and thus been reviewed by two check signers..

The CEO approves requests for reimbursement.  The CEO and CFO review costs charged to direct and semi-direct cost centers in accordance with applicable grant agreements and applicable governmental management circulars pertaining to cost principals.  They are responsible for compliance in every form including the terms of OMB Circular A-122 that allows certain costs and expenditures incurred by the corporation only with specific prior approval of the grantor agency and define unallowable costs.  

Each Program Manager is responsible to review and approve the provision of services to ensure that recipients are eligible under specific program requirements.  The Program Director and CFO monitor matching requirements related to awards or grants in accordance with applicable laws and regulations.

All records, books, and annual reports of the financial activity of the corporation will be kept at the principal office for at least four years or until all litigation, claims, or audit findings are resolved, whichever is longer.  The articles of incorporation, by-laws, tax exemption certification, board minutes, financial statements, informational materials, case records and other relevant materials will be maintained at the principal office.  Records, except for confidential client records, will be made available to the public in compliance with the Texas Open Records Act.

